Homily for Monday Evening
In the name of the One Holy and Living God. Amen.
I have always been struck by the tenderness of this Gospel.
Peter has failed. Spectacularly.
On the night of Jesus' arrest, while standing around a charcoal fire, Peter denied even knowing him—three times. The man who had sworn he would never abandon Jesus found himself overwhelmed by fear. And when the rooster crowed, he realized what he had done.
If I had written the story, I suspect the next conversation between Jesus and Peter would have sounded very different.
"Peter, what happened?"
"How can I trust you again?"
But the risen Christ asks none of those questions.
Instead, on another morning, around another charcoal fire, after sharing breakfast together, Jesus looks at Peter and asks only one thing:
"Simon, son of John, do you love me?"
It is one of the most beautiful moments in Scripture.
Jesus recreates the scene of Peter's deepest failure—not to shame him, but to heal him. Around one fire Peter denied his Lord. Around another fire, Jesus offers him three opportunities to say what fear had once kept him from saying:
"Yes, Lord. You know that I love you."
It reminds us that the places where we have failed are often the very places where Christ chooses to meet us with grace.
But there is something even more surprising happening here.
Jesus never asks Peter whether he is qualified.
He never asks whether Peter has the right gifts.
He never asks whether he has a vision for the future or whether he will make a good administrator.
He only asks one question.
"Do you love me?"
Because in the Kingdom of God, love always comes before leadership.
This evening, these words meet us at a remarkable moment in the life of our community.
We gather with deep gratitude for the ministry of our founder, who will now entrust the leadership of this community to another after years of faithful service. We prepare to elect a new superior, not simply to fill an office, but to continue a vocation of service that has already been modeled with profound grace and love. And we welcome our new bishop visitor into this unfolding relationship, grateful for the wisdom, friendship, and pastoral care he will bring among us.
These are significant moments.
Moments of transition often carry a mixture of gratitude, hope, uncertainty, and even a little anxiety and fear. Whenever something we love changes, part of us wonders: What will become of us?
But Jesus gently redirects our attention.
Instead of asking us to focus first on structures or succession or even leadership, he asks us the same question he asked Peter.
"Do you love me?"
Because that question has always been the heart of religious life.
Not, How successful will we be?
Not, How large will we become?
Not even, Who will lead us?
But, Do you love me?
Everything else grows from there.
And if our answer is yes, Jesus' response is beautifully simple.
"Feed my lambs."
"Tend my sheep."
Notice that Jesus does not tell Peter to protect an institution.
He does not tell him to preserve every detail exactly as it has always been.
He tells him to care for people.
Leadership in the Church has never been about power.
It has always been about nourishment.
Helping others discover that they are beloved.
Creating space where faith can grow.
Offering hope when hope feels fragile.
Walking gently with those who carry heavy burdens.
That is the vocation not only of a steward guardian or a bishop.
It is the vocation of every one of us.
Our Rule reminds us that discipleship is lived through justice, tenderness, humility, and contemplation. Those are not simply beautiful words. They are ways of tending Christ's flock. Every act of justice feeds his sheep. Every gesture of tenderness heals his lambs. Every act of humility makes room for another. Every moment of contemplation roots us again in the love from which all ministry flows.
Peter understood this later in life.
In our reading from his first letter, Peter writes,
"Like good stewards of the manifold grace of God, serve one another with whatever gift each of you has received."
He does not say that only leaders have gifts.
He says each of you.
Grace has already been poured out across this community.
The Spirit has already been preparing what comes next.
That is why we need not fear change.
Because the future of this community has never rested on one person.
Not on St. Peter.
Not on Bishop Jos.
Not on Br Stephen.
The community belongs to Christ.
Psalm 24 reminds us,
"The earth is the Lord's, and all that is in it."
Everything belongs to God.
Including this community.
Including this moment.
Including the future we cannot yet see.
There is deep freedom in remembering that.
Our calling is not to possess the future.
Our calling is simply to be faithful by continuing to show up.
I find myself imagining that breakfast on the beach.
No speeches.
No grand strategy.
Just a fire.
Bread.
Fish.
Friends.
And Jesus quietly asking the only question that finally matters.
"Do you love me?"
Perhaps today he asks that question not only of the one who will become our next superior.
Not only of our new bishop visitor.
Not only of those who have faithfully carried this community through many years.
But of every one of us.
Do you love me?
If our answer is yes, then we already know what comes next.
Feed my sheep.
Care for one another.
Pray for one another.
Forgive generously.
Welcome joyfully.
Serve humbly.
Remain faithful.
And trust that the One who first called this community into being is still calling it forward.
The Good Shepherd has not left his flock.
He is already waiting for us on the shore, preparing breakfast, inviting us once again into love that becomes service.
And because the sheep have always been his, we may step into whatever comes next—with gratitude and with hope.

